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DAMA Title: Construction of the Physical Rehabilitation Building

Doctors Aid Medical Activities

R, i within Nineveh Governorate

INVITATION TO TENDER AND SPECIFICATION OF BIDDING (SOB)
TENDER DOSSIER: SoB/EBL/2022/1990

Title: Construction of the Physical Rehabilitation Building within Nineveh Governorate

in the framework of project BMZ-2602-13
Tendering procedure number: SOB/EBL/2022/1990

Dear Sir/Madam,

Doctors Aid for Medical Activities (DAMA) organization herewith invites your company in the
framework of DAMA’s project BMZ-2602-13 to submit an offer for the mentioned item as per the

guantity and technical specifications described herein. The full tender dossier consists of:

| This Letter of invitation to Tender and the Specification of Bidding
| Administrative and Technical Compliance Criteria Grid;
| Annex A — Tender Letter
| Annex B — Bill of Quantities
[l Annex C — Mandatory Principles of Humanitarian Aid Procurement
e Annex D — General Information
e Annex E — Special Condition of the contract.
e Annex F— SOP (Standard Operating Procedure).

e Annex G — Questionnaire for Tender

Your Tender offer should be submitted in a sealed Envelope bearing only the words:

Do not open before September 15" 2022 at 12:00 hours, Erbil time
"1 Tender Process: SoB/EBL/2022/1990

Offers Delivery Address: DAMA office, Italian Village 2, Villa (709), Erbil, Iraq.

[1 Your offer must contain the following items:

o The offer shall be typed or written signed and stamped by the legal representative of the
supplier

e The price of the tender must be expressed in US Dollar.
e The unit price will be considered fixed.
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¢ No additional change of whatsoever nature or type will be accepted by DAMA
organization.

Complete tender (in one sealed envelope) must reach the following address no later than
September 15th 2022 at 12:00 hours, Erbil time
DAMA office, Italian Village 2, Villa (709), Erbil, Iraq

Requests for clarifications are to be sent to:
Ahmed Burhan — Operations Manager
ops.manager@dama-health.orq,
+9647716098698

The contract will be a unit price contract, where price is fixed and not open for review.
The price includes taxes and custom duties.

The language of the contract will be English and the currency of the contract is United States
Dollar, USD.

Tenderers are bound by their tenders for a period of sixty (60) days at least following the
deadline for submission.

By submitting an offer, the bidder accepts the terms set out in this tender.

1) DESCRIPTION OF THE ORGANIZATION AND ITS ACTIVITIES

Doctors Aid for Medical Activities (DAMA) is a non-profit, non-governmental local Iraqi
organization founded in Erbil-Kurdistan region of Iraq, based on serving, supporting, and
motivating the surrounding community and the internally displaced people in Kurdistan region
and Iraq.

DAMA organization aims to provide high-quality medical care to disadvantaged individuals
along with spreading awareness on healthy living and disease prevention.

2) INFORMATION ABOUT THE PROJECT

The Project is financed by the German Ministry of Economic Cooperation and Development —
(BMZ) and in partnership with Malteser International (MI) organization aims through supporting
and Intervention for More Durable Assistance and Development (IMDAD).

3) TENDER OPENING PROCESS

The opening will take a place after the deadline for submission mentioned above. The opening
session is not opened to the public. The presence of the main required documents will be stated
during the opening session.

4) Evaluation & Selection Criteria

After the opening session, tenders will first be reviewed by an Evaluation Committee to verify the
administrative compliance of the tenders and that they do contain all required documents.
Incomplete or non-compliant tenders may be rejected by the Evaluation Committee. Thereafter,
the Evaluation Committee will verify the technical compliance of the tenders. This Committee will
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possess the technical expertise required to give an informed opinion of the tenders. Tenders
which are evaluated as technically not substantially compliant against the technical evaluation
criteria will not be considered for the award of the contract.
The selection criteria will be based on the following:
- Price offer provided.
- Company experience for similar works accomplished within Nineveh governorate.
- Company classification.
- Implementation duration of the project to be within the requested duration set by DAMA.
- Previous work experience with other organization.
- Filling, signing and stamping all of the requested annexes within this SoB.
- Bidders might be requested by the evaluation committee to provide samples for some of
the items within the BoQ during the evaluation process which might be necessary for the
final decision.

The Evaluation Committee reserves the right to request any additional information that
seems necessary from the tenderers. The tenderers’ responses must be received before
the deadline set by the Committee.

If less than 2 administratively and technically compliant tenders from 2 different suppliers have
been received, the Committee reserves the right to seek additional tenders through re-
advertisement.

5) CONTRACT AWARD

The Contract will be awarded to the substantially conform economically and technically most
substantially compliant offer, thus, the Contracting Authority reserves the right not to award the
contract to the lowest bid.

This contract does not include any complementary or additional acquisition of items other than
this listed in the BoQ.

6) CANCELLATION OF THE TENDER

Under any circumstances, DAMA organization will not be responsible for any damages
whatsoever their nature, even if DAMA has been advised of the possibility of damages.

The publication of the procurement notice does not commit DAMA organization to implement the
project announced nor to procure the item. Nothing will be due to the supplier in case this
procurement needs to be cancelled due to whatsoever reason.

On behalf of DAMA Organization,

Ahmed Burhanuldin Mohammed
Operations Manager

August 23 2022

DAMA Organization
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TENDER DOSSIER: SoB/EBL/2022/1990

DRﬁMﬁ‘M Title: Construction of the Physical Rehabilitation Building
bl st ] lise within Nineveh Governorate
CRITERIA FOR ADMINISTRATIVE COMPLIANCE OF TENDERS
COMPLIANT
No. REQUIRED DOCUMENTS
Yes No
1. Annex A — Tender Letter
2. Annex B — Bill of Quantities
3 Annex C - Mandatory Principles of Humanitarian Aid
' Procurement
4, Annex D — General Information
5. Annex E — Special Condition of the contract
6. Annex F — SOP (Standard Operating Procedure)
7. Annex G — Questionnaire for Tender

The absence or the non-compliance of any above item may result in the rejection of the tender,
should any other items or information be missing or not compliant, the Evaluation Committee may
decide to request the tenderer to provide the missing document or information within a set
deadline. If this deadline should expire without satisfactory reply for the tenderer, the tender shall

be considered non-compliant.
In all cases, provision and compliance of all the above items is a condition to the award of the

contract.

The Evaluation Committee reserves the right to request any additional information it seems
necessary to the bidders to be provided within a set deadline.
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ANNEX A — TENDER LETTER

To: DAMA Organization
Erbil, Iraqg

Dear Madame/Sir,

Having examined the tender documents, the receipt of which is hereby duly acknowledged, we,
the undersigned, offer to do the construction works in conformity with the said tender documents
for the sum of USD [total tender amount
in words and figures].

We undertake, if our tender is accepted, to do the construction works with the delivery schedule
(gantt chart) specified in the tender process.

We agree to abide by this tender for a period not less than two months from the deadline for
tender submission, and it shall remain binding upon us and may be accepted at any time before
the expiration of that period.

Until a formal Contract is prepared and executed, this tender, together with your written
acceptance thereof and your notification of award, shall constitute a binding Contract between us.

We understand that you are not bound to accept the lowest or any tender you may receive.

We certify/confirm that we comply with the eligibility requirements as per
requirements of the tender documents.

Date / 12022

__[Signature] [In the capacity of]

Duly authorized to sign tender for and on behalf of:

Company name
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ANNEX B — BILL OF QUANTITY

Timeframe: The bidder must prepare and attach the gantt chart of the rehabilitation with Annex B.
Please find more detailed BoQ as EXCEL sheet attached
I, the representative of the company submitting the offer, by signing here, confirm that my company will be

able to
supply the item offered here within the timeframe presented in Annex B.

Name,
Company
and
Date: Signature:
Item o , . Unit Price (To be filled
No. Description Quantity | Unit by supplier)
Construction of the Physical Rehabilitation
Building in Tal Afar Hospital in Tal Afar city
within Nineveh governorate, including the
following works:
1 Civil & Architecture works 1 L.S
2 Electrical works 1 L.S
3 Mechanical works 1 L.S
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Annex C — Mandatory Principles of Humanitarian Aid Procurement

DAMA organization is obligated to observe and apply the following Procurement Principles. DAMA
organization also expects its partners and contractors to note these principles and act in accordance with
them during the execution of the contracts signed with DAMA organization.

The partner or contractor agrees to the adherence of following principles by signing the contract and
annexes.

1. Principle of Ethical Procurement
1 Avoidance of child labour,
[1 Respect of basic social rights and working conditions based on international labour standards,
(1 Avoidance of any connection with a party to a conflict, involvement in the supply or transport of
illicit arms and land mines and unethical exploitation of natural resources.

2. Principles of Equal Treatment, Non-Discrimination and Untied Aid

| No discrimination or unjustified differentiation between legal or natural persons, regardless of the
origin or the nationality.

3. Right of Access
1 Right of Access: the donor has full access to premises and documents referring to procurement
procedures, documents, evaluations, award recommendations and contracts (regardless of
whether these belong to the DAMA organization or to the partner or contractor)
1 DAMA organization is obliged to immediately inform the donor if it becomes aware of any corrupt,
fraudulent or coercive practice, the breach of the principles or a situation that is likely to constitute
a conflict of interest.

4. Principle of Avoiding Conflicts of Interest

(1 Measures have to be taken to prevent any conflict of interest (impartial and objective
implementation is compromised for reasons involving on economic interest, political or national
affinity, or familiar or emotional ties).

5. Principle of Supporting the Local Economy

' Whenever it is possible local human or material resources have to be used. Before it has to be
ensured that this will not distort the local market, increase prices or unduly burden the local natural
resources or the environment.

6. Principle of Due Diligence

' Timely delivery and satisfactory quality of the received supplies, works or services have to be
followed up and in case this is not fulfilled appropriate measures have to be taken to mitigate
negative consequences for the beneficiaries.

I, as the representative of the company submitting this offer, confirm that | have read and understood,
and | agree to respect all the principles set out in this Annex C.

Name, company and Signature:
Date:
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Annex (D)
General Information

1- STANDARD OF PERFORMANCE:

The Contractor shall perform the required services and carry out his obligations under this Contract with
all due diligence, efficiency, and economy, in accordance with generally accepted techniques and
practices used in performing such type of activities and with professional engineering and contracting
standards recognized. He shall observe sound management, and technical engineering practices, and
employ appropriate advanced technologies and safe and effective equipment, machinery, materials, and
methods. The Contractor shall operate and maintain the equipment and machinery involved in the
implementation activities in accordance with the relevant laws, standards, regulations, and legislation, as
well as the requirements under the Contract, and the manuals and guidelines as provided by the
manufacturers and suppliers of the equipment and machinery. Please refer to Annex F SOP (Standard
Operating Procedure).

CONTRACTOR'S CONSTRUCTION MATERIALS:

The contractor should supply the supervisor Engineer with samples of all the materials before starting
the rehabilitation, If DAMA supervisor Engineer considers that the materials or any items in use on the
site of the Works are in any way unsuitable, the contractor should remove such materials and replace it
with another material which the Client considers necessary to meet the requirements of the Contract.
Please refer to Annex F SOP (Standard Operating Procedure).

No extra payment shall be made for the Contractor's change of materials, labor or other equipment
required to complete the Works specified, or for any incidentals thereto, the cost being deemed to be
included in the schedule of rates.

Site Safety:

The Contractor shall be responsible for implementing strict safety measures on site in view of the type of
works being implemented; the Contractor shall provide an HSE employee during the whole construction
works, and erect protection items required by site conditions or as requested by the Engineer to protect
persons, onsite and offsite property, as required and as supplementary to such items that have been left
in place; ascertain legal and other requirements. The Contractor shall maintain protection in place until
work is complete and danger of damage has ceased; at such time as approved by the Engineer, remove
protections.

According to DAMA policy, no child less than 18 years old will be allowed to work at the site.

Site Access:

The contractor shall visit the site before starting execution of the project and he shall satisfy himself of
the suitability & availability of the access routes that he chooses for using during the Contract duration.
The employer will not accept any claim whatsoever if the contractor raises a claim related to not being
aware of the site conditions and its surroundings as well as the employer will not guarantee either the
suitability or availability of any chosen road and will not held responsible or subject to any claim in
respect of non-suitability or non-availability of any such route.

The Contractor should prepare a detailed Work Plan and communicate it in writing and Gantt chart to

show the completion plan for all works and report on the work progress with the challenges and
Recommendations.
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SITE CLEANING

-The contractor should periodically- at the end of each week, clean the site from any residual materials
and any debris that might exist during the implementation of works.

- All debris should be carried out and transported to a location permitted by the municipality.
Contractor obligation with the municipality and official authorities:

The contractor should always coordinate & inform the municipalities and any concerned authorities for
any temporary blockage of roads, or any road found necessary to execute the works. The contractor is
responsible to set meeting & follow up any issue related to this project with the local & national
authorities. Any amount resulted from the above is to be borne by the contractor.

Contractor’s Resources:

The Contractor shall utilize all necessary resources, manpower, machinery, and equipment etc. in order
to perform the required works in a proper, safe and timely manner. The Contractor should employ, to the
maximum extent possible, the necessary labourer (skilled and/or unskilled) from within the project area

SITE HANDOVER:

The contractor should be ready to hand over the completed structure to DAMA for onward handing over
to the beneficiaries. He will ensure the sites are well cleared before any handover.
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Annex (E)

Special Condition of the contract

A- Documents to be submitted with the priced BOQ:

1- Company registration.

2- Contractor valid ID and company classification.

3- Chamber of commerce valid ID.

4- CV of the company with mentioning in details all the similar projects that was implemented by the
company.

5- Supplying the letter of guarantee as specified in the contract.

6- Company Bank account information.

7- Tax clearance/exemption from the General Tax Authority office.

B- Duration:
1- The work will start within 10 days from signing the contract.
2- The duration of the construction shall not exceed 300 calendar days. Please refer to Annex F SOP

(Standard Operating Procedure).

C- Terms of delivery:

Failure to comply with the delivery plan applies a sanction of 0.1% of tender amount per delay day. The
deduction will take a place each time one of the payments goes to take a place. Please refer to Annex F
SOP (Standard Operating Procedure).

D- Terms of Payments:

1- The company will receive a first payment of 15% of the total amount of the cost upon completion 20%
of the total works in the BOQ.

2- Second payment will be 25% of the total cost after completion 50% of the total works in the BOQ.

3- Third payment will be 25% of the total cost after completion 80% of the total works in the BOQ.

4- Fourth payment will be 25% of the total cost after completion 100% of the total works in the BOQ.

3- The remaining 10% will be paid after 6 months from receiving the letter of Acceptance signed by DOH

of Nineveh governorate, this amount will be used directly by DAMA just only if there is returning or

correcting of any item that has not been properly implemented and has not been repaired or operated, and

if the contractor refused to correct or change any low quality materials, not working or broken implemented

in the rehabilitation.

5- All the payments will be paid by cheques or bank transfer.

E- Corresponding:

1- All the corresponding letters, Emails and documents should be in English.

2- The contractor should send daily report for all the progresses and activities implemented, material,
equipment's provided at the site, number of labors and pictures showing different activities.

3- If the contractor faced any challenges or concerns during work implementation, he should inform
DAMA immediately in written.

G- Letter of Guarantee:

The contractor has to supply letter of guarantee with an amount of 10% of the total amount of the contract,
the letter shall be released after completion of the contract.

General Condition of the Contract
This contract will be included with the Iragi General Specification of contract.
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ANNEX F — SOP (Standard Operating Procedure)
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SOP (Standard Operating Procedure):
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Constructing Physical Rehabilitation Center in

-
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Telafer General Hospital.

Introduction:
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DAMA-Doctors Aid for Medical Activities, in partnership
with Malteser International and with the funding from the
Federal Ministry for German Cooperation and
Development, is establishing the above-mentioned
center in Tal Afar General Hospital by preparing
engineering designs that fit the technical and medical
requirements internationally adopted and approved by
the Engineering Department in the Nineveh Health
Directorate after work Site surveys and soail
investigations for the construction site, and then
preparing the tables of quantities for construction. After
that, the work was announced on the relevant websites
to obtain the best offers that fit all the required technical
and financial requirements.

The purpose of the project:
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Ensure the sustainable and dignified return of displaced
persons to Sinjar, Talafar, Tilkief, and Hamdaniya
based on economic recovery, social cohesion and
access to good quality health care and rehabilitative
services, with a focus on the most vulnerable among the
population.

Outcome: Increased access, quality, and efficiency of
essential and environmentally safe health services by
rehabilitating health infrastructure and building DoH
staff and institutional capacity for the population in the
underserved districts of Sinjar and Talafar.

Geographic Location:
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Worksite: The building is located inside Telafer
General Hospital.

Technical Specification & tests required of project
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Civil &Architecture Works:
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-All works must be produced in accordance with the
Iragi standard documents and general technical
specifications issued by the Ministry of Planning.

- All materials must be new and of the types indicated in
the bills of quantities and according to the approval of
the supervisory engineers.

- All the steel sections used are of the heavy type and
are not to be used except after the approval of the
supervising engineer on the submitted samples.



[
DAMA

Doctors Aid Medical Activities

TENDER DOSSIER: SoB/EBL/2022/1990

Title: Construction of the Physical Rehabilitation Building
within Nineveh Governorate

Aty JSl S0 414 el yoal g mtl sga) 55 -
b bl Glusd 558 oy ASTM A 615:86 Al gl
s Gkl i o) gy glaally Qg 3l laall e dddls

i ale] Haan¥ o lld iy ol Gunigall e 130 YD 320
Al s e 4y paall

LY JleeY) b dadindl BRC daaal)l clKuial o S -
B.S A195. sy, ddial sall danla

i Oy il s Alidl) Jlee W) 8 aadiiall eld) ) &5 -
1992 alall 1703 a8 48l )l dical sall

ale 20-5 Ll Aliny) Je¥) 8 aadidll asll o -
1984/ 45 a8, 38l )l dial sall pualas

1984/ 45 s 8l jall Al gall pmls pastoadl Joll 55 -
o) A8 jal) dia) sall pmld aadid) el sall LESH ()6 -

.1984 \x1 1042
1982/38 &5 il jall diual sall ol ardial) Gaall ()5S -
1988/1169 &b 48 jall diual sall gals axdiall Ll S -

M\BﬁpuM%‘)})ﬁaww\u\ﬁuL‘a}ﬁ%\-

dgaall JeY)

-The cement used must comply with the Iragi Standard
No. 5

- The yield stress of steel reinforcement shall be 414
MPa and subject to ASTM A 615-86 Specification, the
reinforcing bars must be clean and free from rust, oils
and paints. The bars must be bent while they are cold,
unless the supervising engineer permits otherwise. It is
not permissible to re-modify and bend the iron again.

- BRC mesh used in construction work shall comply with
B.S A195.

- The water used in construction works must be potable
and must comply with Iragi Standard No. 1703 for the
year 1992

- The aggregate used in the construction works must be
5-20 mm in size and subject to Iragi Standard No.
45/1984.

- The sand used must comply with the
Specification No. 45/1984.

Iraqi
- The mosaic tiles used must comply with the Iraqi
Specification No. 1042 of 1984.

- The Gypsum used for plaster must comply with the
Iragi Standard No. 38/1982.

- The Tar must be subject to the Iragi Specification No.
1169/1988.

- Any tests that the engineer deems necessary to
ensure the quality of the work

Sanitary Works
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- UPVC plastic pipes shall be of the standard type used
in sewers according to British Standards BS 3505/6,
class 6-10 atmospheres, and according to the
diameters of the pipes. The accessories shall be
identical in all respects, with a head and a tail (Socket &
Spigot) and connected with a solvent adhesive to the
pipes in diameter. 160 mm and with rubber rings for
more than that.

- The lower permissible limit for the incline of the sewer
pipes is (50 mm -2%) (110 mm -1%) (160 mm - 0.8%).

Electric Works
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- All electrical installation works are in conformity with
the instructions of the British Institute of Engineers
(I.E.E. Regulation for Electrical Installation) and the
Codes of Practice issued by the British Standards
Authority for electrical works, as well as follow the
applicable local regulations and instructions.
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- The equipment and materials used are of the highest
guality and conform to the International Standard (IEC)
or its British specifications.

Scope of Works.

tg gudl g siad) Jues)-1

1-Excavation and Leveling Works:
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1-Site Planning is carried out in conformity with the
drawings, using the appropriate surveying equipment,
with the designation of one or more points to be a
reference for the levels. The contractor is responsible
for errors in the planning of the area or levels, with the
removal of all works that differ from the drawings and
the reconstruction without claiming compensation or
extension.

2- Protect the services, public property, neighboring
buildings, and passers-by at the work site in a way that
ensures that they are not damaged during work and that
they are returned to what they were in the event of
damage.

3- Remove all project facilities, temporary buildings, and
debris in and around the project and restore services
that have temporarily diverted their paths before
agreeing to release the final payment.

4- Provide and supply all materials and equipment
necessary to remove the groundwater or the water
leaking into it from a nearby source until the completion
of the pouring and construction process under the soll
level and the re-backfilling of the sides.

5- Support the sides of the excavation, protect the
neighboring facilities, and transport the inappropriate
excavation waste outside the site, and must take into
consideration any additional distance required for the
work, such as installing side molds, drawing water, and
others when pricing.

2-Filling & compacting works:
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1-The entire quantity of sub base for each layer to be
provided in site to take samples by the supervising
engineer for the purpose of conducting a laboratory test
and not to start filling before the successful test result
appears. The process is repeated for each layer; the
second layer is not started before the results of the test
for the first layer appear.

2- It is not permissible to backfilling the floors and the
parts under ground level with unclean or unsuitable soil
from excavation residues, or not in conformity with the
recommendations of soil investigation test. The
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contractor must take it out to the places determined by
the municipal authorities and bring appropriate
materials.

3- Lean concrete under foundation:
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1- Sulphate resistant cement is used with the weights
indicated in the bills of quantities for all works below the
level of the final floor of the building.

2- Thick agricultural nylon should be used under floors
and under the lean concrete.

4- Reinforced Concrete for Footings:
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-1The use of new wood (plywood) with good fixation,
taking into account the horizontal and vertical
alignments of the foundation

2- Use the concrete vibrator machine in all the
reinforced concrete works to avoid segregation, and the
contractor is obligated to provide at least 2 vibrators
before any concrete casting.

3- The compressive strength of concrete at the age of
28 days should not be less than (28 MPa). Cubes with
dimensions of 150 * 150 * 150 mm are used for testing
at the rate of six cubic per 1st 100 m 3 and 12 cubic for
more than 100 m3 for each day of casting. Samples are
taken from the mixing car and at the work site.

4- The casting process is completed in one day and for
the entire foundation. It is not poured in hot weather
except when absolutely necessary, with the use of
suitable additives when pouring in hot weather - more
than 36 degrees Celsius and covering the foundation
with burlap sacks to prevent cracking of the concrete
faces and evaporation of water before the concrete
hardens.

5 - water curing must be by making pallets of sand over
the foundation, and the treatment is carried out for at
least 3 times a day for all visible sides of the foundation
and continuing the curing for a period of not less than 7
days after pouring. Or until it reaches full compressibility

5-Reinforced Concrete for Columns;
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1- To apply the same standards in 4-1,4-2&4-3.

2- In the case of casting in hot weather, burlap sacks
are used to cover the columns after casting to maintain
concrete moisture for a period of at least three days.

6- Concrete Works (Slab, Beam, lintels & stairs

34 52-451-4 & 8l el s (gulat 23 -]
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Casting):

1- To apply the same standards in 4-1,4-2&4-3.
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2- Steel support jacks should be used for wooden
framework and the wooden jacks are not allowed.

3- The wood used in the wood mold must be dry, free
from defects, knots, cracks, and termites, and the
moisture content in it should not exceed 11 %.

7- Filling above the footing:
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1- To apply the same standards in 4-1,4-2

2- It is not allowed to use heavy equipment for filling
over the foundation (dumper, loader, heavy static
compactor).and to use medium sized equipment (pop
cat small loader, 1 m vibrator ... etc.) provided that the
sub base is thrown outside the building and filling is
carried out using a pop cat loader.

8- Concrete floors:
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1- Expansion joint for concrete floor every 4*4 m-at
least.

2- To apply same standards in 3-1,3-2.
&parapets _ with

9-building walls spartitions
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concrete Blocks:
1- Do not use block in construction before the lapse of
20 days since its manufacture.

2- The concrete faces in contact with the soil, as well as
the concrete blocks faces under the floors, after being
plastered, must be coated with two layers of Tar, degree
20/30.

3- The walls should be sprayed with water for a week
after the completion of construction work.

12-Walkways Work:
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1 - A thickness of 3 cm tiles successfully in laboratory
tests, is used with the use of wood boards of 10 cm
width and inch-1 thickness to make joints in the
concrete and fill it with sand before applying the tile and
fixing it well with slopes in the tile 3% to the outside,
provided that a joint is left between the walkway and the
wall filled with mastic, and the grinding of tiles is not
applied in situ, except after completing all the other
finishing works, while maintaining the extension of the
same joints for the four sides.

2- The mosaic tiles must be saturated with water for 24
hours before installation.

3- The mosaic tiles must be of equal dimensions and
face flat, without any difference in color.

4- The joints must be equal between the mosaics

5- The final receipt of the floors is conditional on making
an inspection of the slopes, and assuring that the slops
are correct in the direction of draining agreed upon in
advance with the supervising engineer.
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13- Cement Plastering Works:
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1- Before proceeding with the plastering works,
remove all unfixed parts or pieces of wood, iron and
other materials left over from construction or casting.
2-Sprinkle the surfaces with abundant water before
starting plastering for a sufficient time

3- The sand must be washed well before use to get rid
of the clay materials and seal all the openings in the wall
and between the blocks with cement and sand mortar
and with continuous spraying with water. Do not start
applying any layer before full wetting of previous layer,
taking into account the coverage of Al-Hilan copings for
windows and doors to maintain them from plastering
residues and grind them again in case there are any
traces of plastering on them.

4- The decorations of the columns protruding from the
wall in the facade are done by concrete blocks 30 cm
thick (three quarters) to be protrude 10 cm from wall
then the three layers of cement plastering are
implemented.

14- Porcelain Wall Covering 1.2 m height:
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1-The shop drawing must be submitted to the
supervising engineer for approval before work.

2- Porcelain measuring 120 * 60 cm is used as one
piece, in the event that the required measurement is not
available, it is not acceptable to replace it with smaller
measurements without prior approval from the
supervising engineer. The pieces of porcelain are fixed
on the walls using B.R.C clamps that are fixed to the
wall using metal clips with the use of oxide in the
process of impregnating the joints to obtain the same
color of the porcelain.

3- Porcelain must be of equal dimensions, flat face,
and without any difference in color.

4- The joints during installation must be precisely
parallel, without any deviation, and the surface must
be completely flat on all sides.

5-Porcelain must be cleaned of all dirt and dust after
installation.

6- The contractor shall use the appropriate plastic
dividers in the work of covering the internal walls and
flooring works in the places of the joints and at the
intersections for alignment and to unify the joints
according to the directives of the supervisory engineers.

15- Porcelain Skirting 20 cm height:

oatll axy Sl W1 Gl 90 due g8 Gl e B ) )1 aladiul S -
o dla (sl (oo sall il QY 5 il L 5eS Liial alasiuly
Aoy blilas slel e go (anlly zalll aay 5 Y1 i Sy J1aY)

16|Page

-The same quality of the flooring porcelain is used for
skirting after cutting using a fixed electric saw. The site
cutting is not accepted in any case. The skirting is
installed after Gypsum plastering, taking into account
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the alignment of the face of the skirting with the plaster
face, provided that the same joints in the floor are
preserved.

16- Gypsum Plastering Work:
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-The wall must be cleaned of dirt and any nails or iron,
or wooden pieces removed before starting plastering
work, with avoiding working in cold weather, except in
the case of extreme necessity, in this case, heating the
room and sealing the openings must be done. Plaster
work is not done until after the completion of the work
External plastering and roofing work.

- Sprinkle surfaces with abundant water before starting
the plastering in a sufficient time.

17-Ceramic Walls (30x60) cm:
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1-To apply same standards in 14-1.

2- The ceramic tiles must be immersed in water for a
sufficient period and the walls must be moistened
before starting work to ensure that they do not absorb
the water of the cement mortar and Spread the back
faces of the ceramic with cement mortar.

3-Ceramics should be soaked in water for 24 hours
before installation.

4-Ceramics should be of equal dimensions, flat face,
and without any difference in color.

5-Ceramic is applied to the walls in a landscape way,
not portrait to ensure that there are no voids in the lower
corners of the ceramic with the use of oxide in the
process of impregnating the joints to obtain the same
color as the ceramic

18- Elevator Room Walls cladding:
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1- To apply same standards in 14-1.
2- Granite tiles are installed on the walls using B.R.C
that are fixed to the wall using metal clamps with the use
of oxide in the process of impregnating the joints to
obtain the same color as the granite

19- False ceiling works:
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1- To apply same standards in 14-1.

2- The acoustic tiles shall be supplied with dimensions
of 60 * 60 cm and in the form approved by the
supervising engineer and shall be suspended according
to the instructions of the producing company, taking into
consideration the method of distribution proposed by
the supervisor engineer, which shows the fixed joints
and the locations of the lighting installations.
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20- Porcelain tiles for Floors (60x60) cm:
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1- To apply same standards in 14-1.

2- The work in the porcelain floors shall not be
completed except after the completion of the white
works with plaster, secondary ceiling works and
windows. In the event that the porcelain floors were
executed before that, the contractor must clear the
porcelain well to maintain the color of the porcelain and
clean the joints well.

3- Porcelain must be soaked in water for 24 hours
before installation.

4- Porcelain must be of equal dimensions, flat face,
and without any difference in color.

5-The joints must be equal between the porcelain.

6- The porcelain floors are implemented without slopes
(zero slope) and the cut pieces from both sides are not
accepted, provided that the cutting is applied only when
meeting the walls only.

21- Ceramic tiles for Toilets:
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1- To apply same standards in 14-1.

2- The final receipt of the floors is conditional on making
an inspection of the tendencies, that is, after making
sure that the tendencies are correct in the direction of
draining the water agreed upon in advance with the
supervising engineer.

22- Stair steps works:
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1- The inner staircase is made of reinforced concrete
and covered with Granite, while the two outer staircases
are built by concrete blocks for the sides of stairs with
the foundation from ordinary concrete and filling with
subbase, then pouring with ordinary concrete and
finishing with polished mosaic steps —stone No4- 3 cm
thick with slopes to outside and rounding end of treads
which will be protruded 3 cm from the riser.

2- width of tread is 33 cm and the riser is 18 cm for both
inner and two outer stair case.

3- To apply same standards in 20-2.

23- Roofing:
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- The roofing work is started after the completion of the
cement plastering works for the walls and parapets in
the roof completely, as well as building and spraying the
bases of the fire extinguishing water tank and fire
pumps, cleaning and washing the roof well with water,
leaving joints between the mosaic tiles and the parapets
and filling with mastic, slops towards drain pipes not
less than 1% provided that the fire water pipes are
apparently extended on tiles with appropriate bases.
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24- Painting Works (Plastic painting):
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1-Paints materials must be supplied to the site in sealed
containers of the product. It is not permissible to mix
materials of different brands before or during use.

2- Do not apply paint in unsuitable weather conditions
such as rain and dust.

3- Before proceeding with painting, all walls must be
repaired with putty.

4- The surfaces to be painted must be completely dry.
5- Paint the surface three faces, leaving one side to dry
thoroughly.

25- Painting Works(Water proof painting):
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1- To apply same standards in 24-1.

2-The contractor is obligated to provide the required
scaffoldings and install it well, and the contractor is
obligated to equip the workers with safety kits before
starting work.

26- Marble window frames:
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- The marble is installed before installing the windows
and before the gypsum plaster using steel wires and
appropriate hooks with the making grooves in the back
side of marble and fixing the wires with the marble glue
with the corners cut in a taper, so that the marble face
is at the same level as the face of the Hillan copings with
the slopes 1-2% inward and away from the window. with
smoothing of marble faces after work.

27- PVC Doors:
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1- The sections of P.V.C reinforced with galvanized iron
sheets- a heavy quality - and the door frames are four
sides, except for the special needs toilets, which are on
three sides, as the lower side is removed to make an
access for trollies of disabilities, the keylons will be
closed from inside except the disabilities toilet and
changing room where the lock will be from both sides
The voids around the doors are filled with silicon.
2-With regard to the doors of the sanitary group, the
installation is not done until after making sure that the
door opening does not conflict with the sanitary
installations (mixer and others).

3-The doors shall be installed after the completion of
applying ceramic tiles for the toilets and the plastering
of the rooms, using screws and clamps 6 inches, at least
4 on each side, two from the top and two from the
bottom.
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28- Steel Doors:
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- Door frames are provided with side inserts for fixing to
the walls during construction. If this is not possible, they
are installed after completing the plastering using
screws and Fishers 6 inches-at least- 4 on each side,
two from the top and two from the bottom. The solder
places have been treated and grinded well to remove
the excess solder with the putty before starting with
painting, the voids around the doors are filled with
silicon.

29- Wooden Door:
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1-The doors are installed after completing the gypsum
plastering and completing the floors and wall skirting.
The width of the door opening from the inside must be
not less than 95 cm and the height of no less than 2 m.
The fenders are fixed to the floor and walls using the
appropriate screws and fishers. The frame is made of
water-resistant materials with the addition of
transparent silicon to the door frames from bottom to
prevent water damage.

2- To apply same standards in 27-3.

30- Medical Doors:
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1-The doors are installed after completing the gypsum
plastering and completing the floors and wall skirting.
The width of the door opening from the inside must be
not less than 100 cm and the height of 2 m for hall doors
and a width of 90 cm with a height of 2 m for toilet doors
of disabilities with the installation of fenders on the floor
and walls using appropriate screws and fishers, the
frame shall be of the same width as the wall, with
adherence to the details illustrated in the plans. Locally
manufactured doors shall not be accepted unless after
the approval of the supervising engineer on the local
model submitted in advance. The glass used shall be of
the tempered type - Double glazing.

2- To apply same standards in 27-3.

31- Windows Works:
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- The windows are installed after completing the plaster
and installing marble & Hillan copings around the
windows. The installation is done using screws and
clamps 6 inches, at least 3 from top, bottom and sides,
the number of movable panels is 2 for large windows
and one for small windows. The inti mosquitos wire
mesh is installed using aluminum frames, which are
fixed With screws exclusively, the spaces around the
windows are filled with the appropriate silicone, and the
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location of the installation of the window is on the
boundary between Al-Hillan and marble.

32- Shades for water heaters.
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- Heavy-type steel sections are used, approved by the
supervising engineer, and fixed to the wall using screws
and fishers, size of not less than 6 inches and fixed at
suitable height so that it is higher than the heaters by
not less than 50 cm to leave a suitable space for
maintenance and extending work. The slope is done to
outside while filling the spaces. With the wall as well as
around the Kirby mounting screws using foam.

33- Steel Handrail for outdoor walkways:
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- Heavy type steel iron sections are used, approved by
the supervising engineer, and fixed on the floor by
welding, where steel bars are planted when pouring
floors - shutters every 70-75 cm and protrude from the
floor cap by no less than 10 cm. Soldering places are
refined and polished using suitable tools in a good way,
then putty before starting the painting. The quarry is not
fixed until after the tile works is completely finished.

34- Ramp for disabilities:
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- The walkway face is treated with a brush (pull brush)
to give a rough and anti-slip face. The walkway
inclination angle is 7° and according to the standards
specifications for special needs.

Natural Stone (Hillan):
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- Copings of smooth natural Hillan are added around the
edges of the windows and the external doors in the
facades and protrude by 5 cm from the face of the
plastered walls, provided that the Hillan is applied
before the final layer of the cement plastering to obtain
good finishes between the Hillan and the plaster and
then the Hillan are grinded and refined to get rid of the
remnants of the cement plaster on the Hillan, which is
fixed using iron clips with steel wires, cement and sand
mortar, while making deep grooves on the back faces
of the Hillan to increase cohesion and with the use of
special adhesives (marble glue).

Sanitary works
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1-The sewage works must be planned early and
before other works are progressed to avoid any
cracking or demolition. If crushing is necessary, this
must be done with the approval of the supervising
engineer and carefully with the repair of the damages
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that result from that and at the expense of the
contractor.

2-The pipes must be closed with temporary stoppers
during the progress of work and cover all tools to
preserve them. Cover the PPR water pipes buried
underground with clean sand from all sides, so that a
sand bed with a thickness of at least 10 cm is placed
under it and compact it well and then cover it with a
sand 30 cm thickness lightly compacted and two
layers.

3-The external water network pipes (up and down
water pipes) shall be P.P.R extended virtually and
shall be fixed on the plastered walls using appropriate
metal clamps. They shall be protected from weather
conditions by U-shaped galvanized sheet covers that
are well fixed on the walls and painted with the same
color as the wall. all water network pipes should have
a pressure test to confirm no leakage and that the
pipes can hold the required pressure

4-The septic tank is made according to the detailed
drawings, provided that a small opening is left at the
base of the middle wall for the flow of water from one
section to another, and the middle wall rises to a
height of approximately 15 cm below the level of the
bottom of the ceiling. The inlet pipes are connected by
a triangular division in the form of the letter T, which is
installed in a vertical way, and its end goes down to a
depth of 30 cm below the water level in the pipe, the
outer and inner faces are plastered with 1:2 cement
and sand mortar, with the outer surfaces being coated
with tar.

5-The depth of the Cesspool pit shall be no less than
1.6 m from the level of the inlet pipe and a gap of 10
cm width is left between the outer edge of the structure
and the pit and it shall be filled with graded gravel.

6-Extinguishing devices shall be of the carbon dioxide
type, capacity of 6 kg, with a stable and resistant red
paint, with instructions for use printed and installed on
them, with hose, trumpet and vertical quick-opening
valve, and they shall be placed inside an aluminum box
attached to the wall with a glass door and a chrome-
plated handle.

7- The firefighting system is implemented according to
the drawings by placing the firefighting water tank on the
roof manufactured from galvanized iron sheet
assembled by welding and screws with the feeding from
water source and located on the supports of the
concrete block with the cement plastering for supports,
with two water pump (electric & diesel), the electric will
give the pressure for firefighting system while the diesel
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will be used to compensate the electric pump in case of
electric shut down and in overload situations, each
pump will be inside a steel cage(as specified in
drawings) for protection, the in and out firefighting water
pipe is made of galvanized steel pipes size 1.5 inches,
wrapped with glass wool and burlap and coated by tar,
and fixing it on the roof tile using appropriate galvanized
metal clamps while the internal pipes are extended
under the concrete slab, and is installed according to
the detailed drawings, then it passes inside the walls
and to the location of the fire cabinet of aluminum
hanged on walls which contains a hose made of
reinforced fabric, length of 30 m, which is mounted on a
rack with the necessary locks and a fire extinguisher
type CO2. the system is also provided with additional
nine CO2 fire extinguishers fixed in separate location
and inside aluminum boxes hanged on walls.

Electric Works:
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1-The contractor shall submit work plans prior to
commencement for approval.

2- (Glands) must be used when cables enter the
distribution panels or other equipment, the ends of
each conductor must be marked with indication plates
on which the name or number of the conductor is
affixed according to the engineer’s instructions, and it
is permanently fixed inside the distribution boards,
terminal boxes and spacers.

3- All the paragraphs mentioned in the BoQ are
implemented according to the recommendations and
directions of the engineer supervising the work, and he
has the right to replace any item that violates the BoQ
even if it is installed, fixed and operated.

4- Not to provide any material without consulting the
electrical engineer supervising the work.

5- All electrical installations installed in the walls are
extended inside plastic pipes of size (25) mm and (20)
mm, in addition to using (glands) to connect plastic
pipes to iron electric boxes, or using special plastic
rods for cables in case work requires.

6-Fixing all iron boxes and distribution panels by use of
cement and sand exclusively. It is not permissible to
install by gypsum at all, and the use of junctions -
plastic box type with dimensions (20*20) cm fixed on a
tray cable.

7- All lighting fixtures are of the type (LED).
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8- All electric cables and wires are of standard sizes
and of, type N2XH and NHXMH- or LSZH (LOW
SMOKE ZERO HALOGEN).

9- All electric power outlets and switches for switching
off and on are B.G stainless steel with a box of the
same quality (stainless steel) and same origin.

10- The electric cables are extended inside a tray
metal cable with covers of an appropriate size with the
necessary suspenders and at the rate of one support /
1 meter of length in the places that require it and
according to the requirements of the work.

11- As for the item of the main cable, the work may
require providing the necessary equipment for the
crushing and digging works in a way that is compatible
with the scientific methods of laying cables.

12- All circuit breakers are of Schneider-French or
Korean origin, type ABB.

13- All units, devices and parts mentioned in theBoQs
must be new, unused and of solid origin.

14- In the event that there is an item containing more
than one source or more than one type or it is not
possible to provide the origin mentioned in the BoQ,
the determination of the source and the selection of
the type are within the competence of the committee
supervising the work only, and the executor of the
work has no right to object to the selection of the
committee in any way.

15- Connect all circuit breakers using terminals.

Work Conditions:

A- Work assignment
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- The work will be assigned to one contractor based on
his capabilities and potential to provide the required
materials and labor within the due time period and
according to the final decision of the bidding
committee. The contractor should have background for
the work implemented in similar construction works.
-The contractor shall provide all equipment and
material and labor for all different items and
transportation to and from the project site.

B- Contractor's Tasks
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-The contractor shall follow the instruction of the
DAMA supervisor engineers.
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-Failure to read the conditions properly is not an
excuse, nor an argument, nor a pretext, nor a reason
to disavow them.

- The company should implement the works directly by
their staff and it's not acceptable to use a sub-
contractor without advanced approval from DAMA and
DAMA have the right to stop the work if the company
didn't commit to this condition.

-The Contractor shall provide samples, mock-ups and
catalogs for testing/inspection to be approved by the
supervising engineer enough period before starting the
item, and to be kept at the supervising engineer’s
offices in the site.

-The Contractor shall pay the cost of samples including
any laboratory tests, in and out of country as required.

-The Contractor shall check all items and
measurements in the Bill of Quantities. All changes,
additional quantities, etc. require written approval of
DAMA.

-The Contractor shall provide an HSE employee and
personal protective equipment (provide safety PPE for
workers and visitors, and ensure the site safety from
all aspects).

DAMA can stop the works or apply a suitable penalty if
the contractor didn't commit to providing sufficient site
supervision by the site engineer, foreman.etc.

-Any discrepancy between drawings and bill of
guantities must be presented to the supervising
engineer to take a decision in writing before starting
work. No modifications may be made to the quantities
specified in the BoQ in the event of any
implementation errors by the contractor.

-All materials must be new and of the types indicated
in the bills of quantities and according to the approval
of the supervisory engineers.

-The contractor shall provide a Site engineer and
guards (day night) +warehouse keeper for the project.

-The contractor must provide a progress chart for the
project.

-The contractor must prepare a caravan for the
supervision engineers, containing two rooms with a
sanitary group, and it is installed in the nearest place
to the site inside the hospital, and it is provided with a
electricity and internet with air-conditioning devices
with sanitary connection (sewage and water) with
cameras covering the entire site.
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-The contractor must provide a generator of a suitable
size for the site work and not rely on hospital
electricity.

-The contractor shall provide a suitable store for
keeping the materials and samples that will be used in
the work, with a storekeeper.

-The contractor must provide a water tank for use in

the work, with an appropriate volume of no less than
10,000 liters with a water pump, and it is filled using
tankers and at the expense of the contractor.

- The contractor shall submit SHOP DRAWING for the
works to the supervising engineer for approval before
implementation.

- The contractor shall submit a weekly and monthly
report on the progress of the work to the supervising
engineer In addition to the daily occurrence record in
which all daily activities are recorded and kept at the
supervisor engineer room and signed by the contractor
and the supervising engineer.

-Do not neglect any Item in the event that it is not
priced by the contractor, and he must implement it at
his expense.

- The Contractor is responsible for implementing the
assigned work in accordance with the technical
specifications and any required instructions by CRS’
engineers. The work will be continuously monitored by
CRS engineers to ensure all technical achievements,
local labor usage, adherence to the timeline and
deliverables, and payment procedures are followed
and properly executed.

- The Contractor is responsible to provide all required
materials, logistics, transportation, tools, equipment,
and machinery to implement and complete the
assigned work.

- The Contractor is encouraged to hire laborers from
the local community and IDP families.

-The contractor shall be responsible for transporting
and supplying all the materials and tools needed to
work site mentioned above on time.

-The contractor will place a sign with all the project
information such as the organization’s name,
estimated completion date, etc. The information will be
provided by the CRS engineer.

-The Contractor shall protect the services, public
property, neighboring buildings and passers-by at the
work site in a way that ensures that they are not
damaged during work and that they are returned to
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what they were in the event of damage.

-The contractor shall remove all project facilities,
temporary buildings and debris in and around the
project and restore services that have temporarily
diverted their paths before agreeing to release the final
payment.

- The contractor is responsible for all debris removal
from the site, and any other debris caused by the work
implementation, to the place indicated by the
municipality.

-The contractor is obligated to remove the rejected or
failed works in the lab test, re-equipment and work
according to the approved specifications and the
approval of the supervising engineer.

-The contractor shall provide workers and labors
(skilled unskilled) with good experience in the field of
work.

-The contractor must hire an electrical engineer at the
work site, and this engineer will be a link between the
supervising engineer and the rest of the workers and
labors.

-The protection and guarding of the site and works is
the responsibility of the contractor until the building
works.

C- The Pre-Meeting:
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-The Bidders must attend the preliminary meeting
when visiting the site at the time specified by the
organization to explain and clarify the paragraphs of
the scope of work and technical specifications by the
engineers before submitting bids.

-The final amount is determined according to the final
calculations which will be conducted by the engineers
at the presence of the contractor.

D- Supervision, Testing, Certificate of
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Completion and Performance Evaluation Report:

-The contractor shall cooperate and facilitate the task

of the CRS engineer, any follow-up, and be

responsible for the return of any damaged materials or

tools based on the decision of the CRS engineer on

site.

-The CRS engineer shall provide evaluation reports of

the contractor's performance to the program manager

as follows:

a) The quality of the material supplied

b) Speed of delivery

¢) The contractor’s capabilities and comprehensive
work

d) Cooperation and the effective contribution of the
contractor

-Based on the evaluation report of the contractor’s

performance, the program manager has the right to
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direct a warning to the contractor and urge the
contractor to improve performance.

-The work site will be delivered as a whole in one-
phase process which will be determined by the CRS
engineer with the contractor.

-The maintenance work period of 1 year will start from
the delivered date.

-Timeframe and Delivery:
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-The duration of implementing the project is 300 days,
with the vacations and holidays included. Otherwise, the
contractor shall be obliged to bear the delay penalty
which is 0.1% for each delay day, according to the Iraqi
technical specifications.

-DAMA reserves the equivalent of 10% of the project
cost as maintenance retention. This percentage is given
to the contractor after the end of the project
maintenance period. The contractor shall address the
problems, if any, during the maintenance period
- All the payment submitted should include real
measurement and the successful results of the tests for
the items included in the payments.

-The contractor is obligated with the organization or the
beneficiary for a warranty period of not less than seven
(7) months after work completion, and during this
period the contractor shall undertake all the necessary
and required maintenance work.
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ANNEX G — Questionnaire for Tender

All requested information will be treated confidentially.

Company name

Street + house number City / District Zip code
Address
FIrst
Name Last Name
Owner(s)
_ _ Tax number registration number
Tax and registration
no.
Bank Account
Information
Ltd.,
Legal form of Inc.,..
Company
Irst Contact
Name Last Name information
Phone:
Contact person
E-Mail:

Which goods or
services

does the company
offer?

Have you already

worked with NGOs?

If yes: Mention
Name(s) of
NGO’s

Yes| No

Annual Turnover for
the last 12 months

Number of
employees

Average delivery time
of services/goods

Standard terms of
payment

Do you offer support
services for the
goods

provided

It yes, please
spyecify‘:)

Yes| No

If yes, how long and in which scale:

Do you give a
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Yes| No
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guarantee for your

goods /services?

How do you ensure
the

quality of the

products/services
offered?

O Sample inspection
O Product know-how
[0 Reference check

O Work trials

O Quality agreements
O Supplier visits

[0 If Others Please specify:

Do you offer a
standard
price list for your

goods/services?

Yes

No

O

Attached to file O

Are there ties
between

you and any
employee

of DAMA
Organization?

Yes

No

If yes, whom and in which relationship:
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WE DECLARE, that
[0 the information given above is correct
[ our products and/or services are produced without the labor of children below age 18.
0 we fulfil, have fulfilled, and will fulfill our obligations regarding the payment of any

applicable taxes, duties, charges, and social contributions etc. related to the products or
services provided.

1 we have received the document “Humanitarian Procurement Principles”, and we - and
any applicable subcontracted parties - will respect the principles of humanitarian aid
procurement.

[ there are no international sanctions against the owner/s and or company in place.

Date Signature
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